
Investigation of Bribery, Corruption, Fraud, and Theft 

Blockhouse Bay Primary School takes any allegations of bribery, corruption, fraud, or theft seriously. 

If an allegation is made against the principal, the board chair is responsible for following the investigation 

process. If an allegation is made against a board member, the principal must inform the manager of the local 

Ministry of Education office before initiating the process. 

All matters related to an investigation are strictly confidential. Any written information must be kept secure. A 

breach of confidentiality may result in action against the person or people involved. The board also affirms that 

any allegation of bribery, corruption, fraud, or theft is subject to due process, equity, and fairness. 

The board chair is responsible for making any statement, written or verbal, on behalf of the school, and only after 

consulting with the principal and, if appropriate, seeking expert advice. 

Process for initially managing an allegation of bribery, corruption, fraud, or theft 

Based on the nature of the allegation, the principal will first consider whether it is appropriate to immediately 

contact the New Zealand Police and/or seek legal advice. 

As soon as possible after an allegation is made, preferably within 24 hours, the principal should: 

● record details of the allegation, including who is involved and the nature, quality, and/or 

value of the alleged breach 

● obtain a written statement from the person making the allegation that details the nature, 

time, location, circumstances, and quantity/value of the alleged breach 

● decide next steps, including consulting with the person making the allegation, and if 

appropriate, consulting confidentially with the senior management 

● inform the board chair about the allegation and any information gathered. 

After consulting with the board chair and considering an advice received, the principal decides whether or not the 

incident warrants further action. 

If the principal decides there is no case, the matter is documented and no further action is taken. 

Further action required 

If the principal determines that a “prima facie” case of bribery, corruption, fraud, or theft exists, the following steps 

should be taken: 

1. Investigate the allegation further and seek legal advice. 

2. If the allegation involves a staff member, invoke any disciplinary procedures outlined in the 

relevant employment agreement. 

3. Lay a complaint with the New Zealand Police. 

4. Seek advice about whether it is necessary to commission an independent expert 

investigation. The principal may also request that the board appoints a committee to 

oversee the investigation. 

5. Inform the relevant authorities, including the Ministry of Education and the school’s auditor. 

After consulting with the board chair, and unless advised otherwise, the principal should then: 

1. Inform, in writing, the person allegedly involved that an allegation has been made. 



2. Request a meeting with the person, ensuring they understand they are allowed to bring a 

representative with them. 

3. Meet with the person (and their representative) to explain the allegation. 

4. Obtain a written or verbal response to the allegation. A written response is preferred. If a 

verbal response is given, it must be recorded in the minutes, and everyone present at the 

meeting must attest to the accuracy of those minutes. 

5. Advise the person in writing of any further processes that will occur. 

 


